How to Become a Successful Market
Leader



: Offer something niche o
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: Be a purple cow e
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Do you have a sales culture?

Are you by the book or does your company have a signature style when it comes to
sales? How do you treat your customers differently from the way your competitors treat
them? Establishing your own culture ensures your company will stand out.
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Look Honestly at the Issues of the Industry and be a Positive
Influence and Change Agent

: Move quickly e
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: Satisfy customers o
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:Invest in marketing o
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“Any strategy with optionality is like a highway with multiple exits,”
with optionality being the ability to take an option and branch from
the projected trajectory.

Nassim Nicholas Taleb

https://www.entrepreneur.com/article/Yf18VV :aww



: Devise effective marketing plans e
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: Grow Smartly e
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https://www.educba.com/working-capital/

: Control Costs e
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: Employ skilled staff and retain them e
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: Customer-centric approach e
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: Declare your intention e
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: Relentlessly focus
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: Create a culture that supports your goal

¢ Gl il yidio g yw (59 « o Jle sl (Online retail company) Zappos ;S woi
g(lacsln b ()b i olod G j0 (1A 89 « (Gl ol e 1y Slesiiay
plxil 095 (3L ydo sl Jos 50 ZaPPOS &5 Cowl (2,5 plod Lol ¢ (Holai oyl g
5955 S5 &1 Jile (it eSSl 30 Sl yuadd 31 dny 45 USHIS &y i S (1l a8 o0
Iy 995 Cuygolo Wilgs U o, " exit pay " ylgne o o CB 10y Slpadion Widgr GleoS

: Be willing to take risks
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lessons-learned-from-amazon-other-top-businesses.html
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: Create an Entirely New Category e
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https://blog.simplemachinesmarketing.com/how-to-compete-when-your-
market-has-a-clear-leader
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